
BOARD OF SUPERVISORS
JOINT BUDGET WORK SESSION WITH KWCPS BOARD - MARCH 8, 2022 - 7:00 PM 

KING WILLIAM COUNTY ADMINISTRATION BUILDING 
KING WILLIAM, VIRGINIA

A G E N D A
1. Call to Order

2. Roll Call

3. Review and Adoption of Meeting Agenda

4. Joint Budget Work Session Matters

a. King William County Public Schools FY23 Budget Presentation - David O. White, Ed.D., KWCPS 
Superintendent, and Staci Longest, KWCPS Director of Finance

b. General Discussion

5. Board of Supervisors’ Requests

6. Adjourn or Recess

NOTES REGARDING AGENDA:
This agenda is tentative only and subject to change by the Board of Supervisors.

There is no Public Comment Period during Work Sessions.
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King William County 
Public Schools 

FY22-23 BUDGET WORK SESSION
MARCH 8, 2022

Page 2 of 17



6 C’s of the KWCPS BUDGET

► Celebrations
► Community
► Collaboration
► Challenges
► Cost
► Capital

Page 3 of 17



CELEBRATIONS

► All-State Band - Gabby Carter
► KWHS FFA- State Fair- Senior Team- First Place and Junior Team - Second Place
► KWHS Golf  - 3rd place in State competition and Region 2A Champions
► KWHS Cheer - 3rd place in State competition and Region 2A Champions 
► KWHS 2x Class 2 Wrestling State Champion- Austin Weeks 
► Heather Galgano (HHMS)- 2021 SOL Item and Test Review Committee
► Heather Ludwig (KWHS)- Received the U.S. Dept. of  Education Institutional 

          Resilience and Expanded Postsecondary Opportunity Grant
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CELEBRATIONS cont’d

KWHS 2021 Football Team

► Record of 13-1
► District, Regional and State Champions
► Class 2 Coach of the Year- Scott Moore
► Class 2 Offensive Player of the Year- Demond Claiborne
► Class 2 All-State Team- Jayveon Robinson, Tre Robinson, Chase Rosso, 

PJ Holmes, Conner Gulasky, and Wylie Johnson
► All-Academic Team - John Fulks, 

    Connor Gulasky, Chase Rosso, 
    Derek Baker, Trenton Johnson, 
    Jake Galgano, Aiden Schools, 
    Isaiah Stockwell, and Romeo White
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COMMUNITY

► Virginia Preschool Initiative
► Quality preschool program for 30-36 at-risk four-year-olds who do not 

have access to a sufficient preschool experience

► King William Parks & Recreation
► After-School Program
► Basketball and Soccer
► Summer Program

► Additional weeks - Summer 2022
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COMMUNITY Cont’d

Giving Back to the CommUnity
► HHMS Veterans Day Celebration 
► Play for Kamdyn 
► Toys for Tots
► Ballin’ for Micah
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COLLABORATION

► In the 2021-2022 school year, students and teachers have seen a return to a 
more traditional learning environment with in-person instruction five days a 
week.

► Staff has been working diligently to address unfinished learning due to the 
pandemic while continuing to move forward.

► KWCPS has implemented Mastery Connect, an online assessment tool.  This 
allows administrators and teachers to have immediate access to student 
data that can be utilized to guide instructional practices and make data 
informed decisions.

► In addition to building level data meetings (principals and teachers), KWCPS 
has implemented bi-weekly division level data meetings (Superintendent, 
Asst. Superintendent, Director of Curriculum and Instruction, Director of 
Special Programs, and Principals) to monitor student progress

► KWCPS adjusted the 2021-2022 Academic Calendar to include 5 professional 
days for teachers.  Teachers utilize these days as unencumbered planning 
time and opportunities for professional learning.

► For the 2022-2023 academic year, KWCPS will transition to Canvas, a new 
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CHALLENGES

► Recruitment and retention

► Providing raises for staff

► Cost of doing business

► Funding Capital Plan 
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CHALLENGES Cont’d

RECRUITMENT & RETENTION

Who represents our teaching staff? 
Prior to the Pandemic, 73% of our teaching staff have spent their entire career in King 
William

Who is leaving?
Double the number of teaching resignations for the past two years

Why are they leaving? 
Workload and stress due to the Pandemic along with greater opportunities for an 
increase in compensation

Who are we recruiting? 
Provisionally Licensed Teachers
New type of employees entering the profession-career switchers and those without 
teaching credentials-incentivize new teachers-tuition assistance, extra training and 
support
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COSTS (Staff Retention/Recruitment)

5% Raises: $1,000,675 (9% raise for custodian staff- due to Minimum wage increase)

State SOQ: $505,944

Variance: $494,731

Peers: Caroline - 10%; Essex - 5%; Mathews - 5%; Middlesex - 5%; Northumberland - 
6.25%; Westmoreland - 10%; King George - 5.9% plus step; K&Q - 5%; West Point - 5%; 
Richmond Co.- 6.7% plus step; Spotsylvania - 7 to 12%; Fredericksburg City - 7%, 
Stafford - 12 to 15%; Hanover 5%, New Kent 5%, Bridging Communities - 5%; and CBGS 
- 5%
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COSTS (Comparison w/ Other Divisions)
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COSTS:  Increased Cost of Supplies/ 
Services

Supplies: 6.49-177% increase
Services: 36-94% increase
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COSTS: Increase to Budget

Total Increase over Level Funding:

Staff Retention & Recruitment  $      494,731

Federal Mandates  $      361,832

Increase in doing business  $      385,732

Internal Cuts through Attrition  $   (353,955)

  $ 888,340.00
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COSTS: Breakdown of Expenses

9%
4% 5%

69%

8%

6%
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CAPITAL
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Thank you!  Any Questions?
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