
BOARD OF SUPERVISORS
WORK SESSION MEETING OF MARCH 21, 2022 - 7:00 PM 

KING WILLIAM COUNTY ADMINISTRATION BUILDING 
KING WILLIAM, VIRGINIA

A M E N D E D  A G E N D A
1. Call to Order

2. Roll Call

3. Review and Adoption of Meeting Agenda

4. FY '23 Budget Work Session Matters

a. JD Power Forecast - Karena L. Funkhouser, Commissioner of the Revenue

b. Projected Revenues - Natasha Joranlien, Director of Financial Services

c. Fuel Costs - Natasha Joranlien, Director of Financial Services

d. Unassigned Fund Balance - Natasha Joranlien, Director of Financial Services

e. Contributions to Outside Organizations - Natasha Joranlien, Director of Financial Services

f. Requests for New Positions - Natasha Joranlien, Director of Financial Services

g. Commissioner of Revenue Salary Requests - Natasha Joranlien, Director of Financial Services

h. Increase Days of Service for VPPSA - Natasha Joranlien, Director of Financial Services

i. Capital Improvement Plan - Natasha Joranlien, Director of Financial Services

5. Board of Supervisors’ Requests

6. Closed Meeting

a. In accordance with Section 2.2-3711 (A)(7) of the Code of Virginia, I move that the Board of
Supervisors convene in Closed Meeting to consult with legal counsel, consultants, and/or staff
on a matter of probable litigation in which the County may become involved because discussion
in an open meeting may adversely affect the litigation position or negotiating strategy of the
Board.

b. Motion to Reconvene in Open Session

c. Certification of Closed Meeting

d. Action on Closed Meeting (if necessary)

7. Adjourn or Recess
NOTES REGARDING AGENDA:

This agenda is tentative only and subject to change by the Board of Supervisors.

There is no Public Comment Period during Work Sessions.
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180 Horse Landing Road #4 • King William, VA  23086 
(804) 769-4929 • financedir@kingwilliamcounty.us 

kingwilliamcounty.us 

Natasha L. Joranlien 
Director of Financial Services 

MEMORANDUM 
DATE: March 21, 2022 

TO: King William County Board of Supervisors 

FROM: Natasha L. Joranlien, Director of Financial Services 

SUBJECT: Commissioner of Revenue Salary Requests for FY2023 

 
REQUEST FOR ACTION 
 

 Additional Information to the Board 
 
SUMMARY 
 
The following is the information for the Commissioner of Revenue’s request for salary increases in FY2023 Budget. 
 

Position
Current 
Salary

Dept 
Request $ increase % increase

C.A 
Recommends

Commissioner of The        79,240 81,617 2,377          3% 79,240             Comp Board
Chief Deputy        42,811 54,000 11,189       26% 44,309             Cola & Merit
Deputy Commiss        36,225 43,000 6,775          19% 37,493             Cola & Merit
Deputy Commiss        34,500 38,000 3,500          10% 35,708             Cola & Merit  
Including in the Budget Packet submitted to the Board March 14, 2022 is the current county positions listed by title 
and grade.    
 
Key points of the comprehensive review of components that affect the County’s compensation program from 
February 2020 are: 

 Review of the current compensation structure 
 Reassess the County’s compensation philosophy 
 Determine the regional market competitiveness of County salaries 
 Assess the internal equity of salaries paid to comparable County positions 
 Strive to ensure the integrity of the ongoing administration of the 

compensation system 
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As stated in the summary of the Comprehensive Review study completed in February 2020, Department Heads were 
involved throughout the project.   They reviewed and commented on job descriptions/duties and pay class/grade.  
Specific positions were updated to allow for upward mobility within the departments by classifying position at different 
grade levels:  Deputy I, Deputy II, Deputy III, and Deputy IV.   Mrs. Ford was one of the individuals that received 
additional base salary as result of February 2020 study. 
 





COUNTY OF KING WILLIAM
FY2023
PROPOSED CIP FUNDING STRUCTURE

FUNDING SOURCE CIP
DEPARTMENT FUNDS
FUND 501 45,000                VEHICLE -UTILITIES 45,000              45,000                 

PROFFERS 200,000              VPPSA CONVENIENCE SITE 150,000            
LIBRARY DESIGN 25,000              
RECREATION PARK EXPANSION 25,000              

CIP ROLL FORWARD 200,000               
RADIOS 230,000              RADIOS REPLACEMENT 230,000            
EDA 225,000              BROADBAND 225,000            
BRUSHTRUCK 30,000                BRUSH/FR TRUCK 30,000              
WELL/PUMP HOUSE 535,190              FOUNTAIN BLEU WELL&PUMP 535,190            

1,020,190            
CIP "INFRASTRUCTURE" FUNDS ON HOLD

275,000              BROADBAND 275,000            275,000               

ARPA 2,000,000           BROADBAND 2,000,000         2,000,000            

UNASSIGNED FUND 1,674,043           COURTHOUSE SECURITY SYSTEM 88,000              
EMERGENCY BACKUP BATTERIES@ COURTHOUSE 19,500              
KEY CARD LOCKS AT ADMIN BLDG 24,668              
EV CAR CHARGING STATION @ COURTHOUSE 16,000              
FARMERS MARKET 250,000            
KWC FIRE/EMS TURN OUT GEAR 30,000              
WPVFR CIP 50,000              
MANGOHICK VFR CIP 30,000              
LIFEPACKS&LUCAS DEVICES 25,000              
SCBA 280,000            
BALL PARK/BALLFIELD IMPROVEMENTS 50,000              
RIVERFRONT DEVELOPMENT 100,000            
VEHICLE W/UPFITTING - SHERIFF 52,000              
VEHICLE W/UPFITTING - ANIMAL CONTROL 49,000              
VEHICLE/DSS 3,875                
INFORMATION TECHNOLOGY 85,000              
HVAC REPLACEMENT 100,000            
MCALISTER 50,000              
JUVENILE BLDG GEN REPAIRS 150,000            
ROOFING PROJECTS 175,000            

GENERATOR@REGIONAL ANIMAL SHELTER 46,000              
1,674,043            

UTILITY BOND 8,568,810           FOUNTAIN BLEU WELL&PUMP 368,810            
WATER PROJECTS -M.U.P 8,200,000         

8,568,810            
TOTAL 13,783,043         13,783,043      

FY2023 PROPOSED  CIP FUNDING STRUCTURE



TAX Rate Goes Toward
Split Levy 

Eligible?
Notes

Real Estate (includes Mobile Homes, 

Mines and Minerals, Public Service 

Real Estate)

$.86/100 assessed value
County operation and debt service; 

KWCPS operations and debt service
YES Ratio split between County and KWCPS: $.38 Countywide/$.48 KWCPS

Personal Property $3.65/100 assessed value County and KWCPS YES Ratio split between County and KWCPS: $1.65 Countywide/$2.00 KWCPS

Machinery Tools $2.25/100 assessed value County and KWCPS YES Ratio split between County and KWCPS:  $1.00 Countywide/$1.25 KWCPS

BPOL            $30 if gross receipts less than $50k KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Motor Vehicle License Fee $30 KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Food and Beverage Tax 0.4%; Flat percentage imposed on the price of a meal KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Utilities Gross Receipts

Telephone and Water; Local license tax levied on providers 

not to exceed one-half of 1% of the gross receipts of such 

company accruing from sales to the ultimate consumer in 

the locality

KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Consumer Utility Tax
Local tax imposed on electricity and gas consumers of public 

utilities
KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Bank New Capital Tax $1.00/$100 of net capital; levied on all banks KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Communication Service Sales Tax
Flat 5% rate/Distributed from VA Dept of Taxation back to 

locality
KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Rolling Stock Tax $1.00/$100 of assessed value KWCPS NO

Not separated from the Town by split levy legislation, but separated 

nonetheless due to the Town's authority to levy these taxes within the Town 

apart from the County

Local 1% Sales Tax Varies Annually KWCPS and Town of West Point NO
Collected Countywide; Distributed by State; Distributed to KWCPS and TWP 

based on population of school age children

* Validated February 1, 2022

KING WILLIAM COUNTY TAX REVENUES SUMMARY

KWCPS FUNDING SOURCES
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June 2021 

CLOSED MEETING MOTIONS 

□ PERSONNEL – In accordance with Section 2.2-3711 (A)(1) of the Code of Virginia, I move that the Board of 

Supervisors convene in Closed Meeting to consider a personnel matter involving the (choose from below): 

 □ 1. appointment of individuals to Boards and Commissions. 

 □ 2. interview of a prospective candidate for employment. 

(or the) 

 □ 3. Employment □ 6. Promotion □ 9. Salary 

 □ 4. Assignment □ 7. Performance □ 10. Discipline 

 □ 5. Appointment □ 8. Demotion □ 11. Resignation 

 of a specific public officer / appointee / employee. 

□ PUBLIC PROPERTY – In accordance with Section 2.2-3711 (A)(3) of the Code of Virginia, I move that the 

Board of Supervisors convene in Closed Meeting regarding real property used for a public purpose, specifically 

pertaining to (choose from below): 

 □ 1. the acquisition of real property for a public purpose. 

 □ 2. the disposition of (name publicly held real property involved).  

 because discussion in an open meeting may adversely affect the bargaining position or negotiating strategy of 

the Board. 

□ PROTECTION OF PRIVACY OF INDIVIDUALS – In accordance with Section 2.2-3711 (A)(4) of the Code of 

Virginia, I move that the Board of Supervisors convene in Closed Meeting regarding a personal matter not 

related to public business in order to protect the privacy of individuals. 

□ PROSPECTIVE BUSINESS OR INDUSTRY OR EXPANSIONS OF EXISTING BUSINESS OR INDUSTRY – 

In accordance with Section2.2-3711 (A)(5) of the Code of Virginia, I move that the Board of Supervisors 

convene in Closed Meeting to discuss a prospective business or industry or expansion of an existing business 

or industry where no previous announcement has been made. 

□ INVESTING OF PUBLIC FUNDS – In accordance with Section 2.2-3711 (A)(6) of the Code of Virginia, I move 

that the Board of Supervisors convene in Closed Meeting to discuss the investing of public funds where 

competition or bargaining is involved and where discussion in open session would adversely affect the financial 

interest of the County. 



June 2021 

□ LEGAL MATTERS – In accordance with Section 2.2-3711 (A)(7) of the Code of Virginia, I move that the Board 

of Supervisors convene in Closed Meeting to (choose from below): 

 □ 1. consult with legal counsel, consultants, and/or staff on a matter of actual litigation in which the County 

is involved. 

 □ 2. consult with legal counsel, consultants, and/or staff on a matter of probable litigation in which the 

County may become involved. 

 because discussion in an open meeting may adversely affect the litigation position or negotiating strategy of the 

Board. 

□ LEGAL MATTERS – In accordance with Section 2.2-3711 (A)(8) of the Code of Virginia, I move that the Board 

of Supervisors convene in Closed Meeting to consult with legal counsel on a specific legal matter (identify 

matter in general terms at a minimum) requiring the provision of legal advice by counsel. 

□ HAZARDOUS WASTE SITING – In accordance with Section2.2-3711 (A)(14) of the Code of Virginia, I move 

that the Board of Supervisors convene in Closed Meeting to discuss the terms, conditions, and provisions of a 

hazardous waste siting agreement after a finding in open meeting that an open meeting will have an adverse 

effect upon the negotiating position of the Board or the establishment of the terms, conditions, and provisions of 

the siting agreement, or both. 

□ TERRORIST ACTIVITY – In accordance with Section 2.2-3711 (A)(19) of the Code of Virginia, I move that the 

Board of Supervisors convene in Closed Meeting to (choose from below): 

 □ 1. discuss plans to protect public safety relating to terrorist activity or specific cybersecurity threats or 

vulnerabilities and briefings by staff members, legal counsel, law-enforcement, or emergency service 

officials concerning actions taken to respond to such activity or a related threat to public safety. 

 □ 2. discuss reports or plans related to the security of any governmental facility, building, or structure, or 

the safety of persons using such facility, building, or structure. 

□ PUBLIC CONTRACTS – In accordance with Section 2.2-3711 (A)(29) of the Code of Virginia, because 

discussion in an open session would adversely affect the bargaining position or negotiating strategy of the 

Board, I move that the Board of Supervisors convene in Closed Meeting to (choose from below): 

 □ 1. discuss the award of a public contract involving the expenditure of public funds. 

 □ 2. interview bidders or offerors. 

 □ 3. discuss the terms or scope of a public contract. 



June 2021 

CERTIFICATION OF CLOSED MEETING 

Mr. Chairman, I move that the King William County Board of Supervisors approve Standing Resolution 1 (SR-1) in 

accordance with Section 2.2-3712 (D) of the Code of Virginia, 1950, as amended, certifying that the Closed Meeting 

was conducted in conformity with the requirements of the Virginia Freedom of Information Act. 

 

STANDING RESOLUTION – 1 (SR-1) 

A RESOLUTION TO CERTIFY COMPLIANCE WITH THE FREEDOM OF INFORMATION ACT  

REGARDING MEETING IN CLOSED MEETING  

WHEREAS, the King William County Board of Supervisors has convened a Closed Meeting on this date 

pursuant to an affirmative recorded vote, and in accordance with the provisions of the Virginia Freedom of 

Information Act; and,  

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by the King William County 

Board of Supervisors that such Closed Meeting was conducted in conformity with Virginia law, 

NOW, THEREFORE, BE IT RESOLVED that the King William County Board of Supervisors on this ______ day of 

________________, 2021, hereby certifies that, to the best of each member’s knowledge:  

1. Only public business matters lawfully exempted from open meeting requirements under the Freedom of 

Information Act were heard, discussed, or considered by the King William County Board of Supervisors 

in the Closed Meeting to which this certification resolution applies; and 

2. Only such public business matters as were identified in the motion convening the Closed Meeting were 

heard, discussed, or considered by the King William County Board of Supervisors.  

[ROLL CALL VOTE] 
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