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I. INTRODUCTION 
 

A. Overview 
   

Enclosed is the adopted FY2011-12 (FY12) King William County Budget including the primary or general government 
functions and the public school system.  The budget incorporates the modifications made to the first draft budget by the King 
William County Board of Supervisors during its work session on March 25th, 2011.  It is a balanced proposal totaling 
$51,214,910, which is $1,930,210 or 3.92% more than the current fiscal year.  The majority of the increase is in the school 
operating fund, which includes carried-over local dollars.   
 
The budget includes an operating decrease of $215,130 for primary or general government activities (General Fund) and an 
operating increase of $868,080 for public schools (School Fund).  The School Fund includes the public schools’ capital debt 
service of $2,494,440, a decrease of 8.91%.   
 
Budget Format   

 
The budget revenue and expenditure ledgers include: the current or FY11 budget (3rd column); FY12 departmental and 
agency funding requests (6th column); and the county administrator projected FY12 revenues or recommended funding (7th 
column), as modified by the Board of Supervisors during its March 25th budget work session.  The revenue projections were 
prepared in consultation with state and local finance and revenue agencies including the State Department of Taxation, State 
Compensation Board, County Treasurer, County Commissioner of the Revenue and County Superintendent of Schools.  They 
include the latest available revenue estimates from the Commonwealth of Virginia.  The expenditure estimates or 
recommendations were based on, among other things, departmental and agency funding requests, estimated state and federal 
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mandated program costs, historical expenditure trends for the last two fiscal years and the first eight months of the current 
fiscal year, consultation with department and agency officials, proposed new program and existing debt service costs, and 
projected available revenues. 

 
The FY12 Budget format includes tabs inserted at the beginning of the General Fund, School Fund and Other (subsidiary) 
Funds.  Page numbers are shown in the bottom right corner of each page.         
 
Since the FY12 department and agency funding request amounts are listed in the 6th column on the expenditure ledger, the 
individual request forms or letters submitted by the various departments and agencies are not enclosed.  They are included in 
a separate bound document for convenience.    
 

II. REVENUE PROJECTIONS 
   

A. County of King William (Local) Sources 
 
Total local revenues are projected to decrease by $62,180 or .32% below the current fiscal year to $19,573,500.  (Note: The 
County’s real property, personal property and machinery and tools taxes for the School Fund cannot be levied on properties 
within the incorporated Town of West Point because the town has an independent public school system.  In addition, the town 
has preempted the imposition of certain other taxes, such as the local option sales tax and the BPOL tax, within its corporate 
limits.)      

 
Real (Estate) Property Tax:  The FY12 budget includes no increase in the real property tax levies for the School and General 
Funds.  The combined rate will remain $0.81 per $100 of assessed valuation, of which $0.54 is designated for the School Fund 
and $0.27 is designated for the General Fund.    

 
One cent of the General Fund real property tax levy will generate $159,694 and one cent of the School Fund real property tax 
levy will generate $127,639.  Current real estate taxes are projected to decrease slightly by $42,950, including new construction.  
(See enclosed table following this memorandum for more detail regarding estimated collections by type of property tax and 
fund.)   

 
Personal Property Tax:  No changes in the method of assessment, allocation or rate were made on general tangible personal 
property.  The combined rate will remain $3.65 per $100 of assessed value, of which $3.15 is designated for the School Fund and 
$0.50 is designated for the General Fund.   
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 One cent of the General Fund personal property tax levy will generate about $11,296 and one cent of the School Fund personal 
property tax levy will generate about $9,077.  Personal property taxes, excluding machinery and tools, are projected to increase 
by $183,320, due primarily to increasing values on trucks and SUVs, estimated by National Automobile Dealers Association 
(NADA) to be approximately 5%.   

 
Machinery and Tools Tax:  The FY12 Budget includes no change in the machinery & tools rate.  The combined rate will 
remain $2.45 per $100 of assessed value, of which $1.50 is designated for the School Fund and $0.95 is designated for the 
General Fund.     
 
Legislation requiring the 100% exemption of equipment used for pollution abatement becomes effective in January 2012 for the 
2011 tax year.  Therefore, machinery & tools revenues included in the draft budget reflect a decrease of $212,000, the estimated 
tax associated with the value of this equipment.  To recoup this loss in machinery & tools revenue, the Board would need to 
increase the machinery & tools rate $0.16 on the General Fund side.     
 

 One cent of the General Fund machinery & tools tax levy will generate about $13,115 and one cent of the School Fund 
machinery & tools tax levy will generate about $950.  Machinery & tools are projected to decrease by about $306,190.   
         
Other Taxes and Fees:  All business, professional, occupational license (BPOL) tax revenues, totaling $299,420, are to be 
allocated to the General Fund rather than the School Fund in FY12.  There is no increase in the individual types of BPOL; that is, 
the rate for contractors will remain $0.16 per $100 of gross receipts; the rate for real estate, financial and professional services 
will remain $0.38 per $100 of gross receipts; the rate for repair, personal and business services will remain $0.16 per $100 of 
gross receipts; the rate for retailers will remain $0.20 per $100 of gross receipts; and the rate for wholesalers will remain $0.05 
per $100 of gross receipts.   

 
   B. Commonwealth of Virginia (State) Sources 

 
Total state revenues are projected to be $14,730,040, which is a $429,350 or 3.00% increase from the current fiscal year.  
Approximately 61.18% of these funds are allocated for public school operating purposes, 8.18% for the state’s share of the operation of 
the five Constitutional Offices, 4.64% for the state’s share of the operation of the Department of Social Services and the 
Comprehensive Services Act Program with the balance non-categorical aid funds.   
 
The budget also includes anticipated aid to the Commonwealth totaling $71,700.  Other reductions include an additional $6,540 from 
the Compensation Board (over previous years).   

 

 iii
 



 C. Federal Government Sources 
 

Total federal revenues are projected to be $2,456,460, which is $457,570 or 15.70% less than the current fiscal year.  Of these funds 
$1,918,430 or 78.10% are designated for public schools operations.  The School Fund budget includes $562,960 in federal stimulus 
funds.   
 

III. EXPENDITURE ESTIMATES 
 

A. Funding Reductions    
 

The adopted FY12 budget includes reductions in departmental and agency requests of $467,677 for General Fund functions.  To fully 
fund these reductions would require slightly over a $0.03 increase in the General Fund real property levy, which would result in a 
combined tax levy of $0.84.    

    
 The significant reductions in requested FY12 funding include:   
 

1. Elimination of salaries and benefits for three full-time and one part-time custodian ($101,280).   
 
2. Eliminated funding request from the commissioner for an assessment department ($78,123).   
 
3. Eliminated funding request from the recreation director to repave the park entrance road ($32,450) and to fence four 

areas at the park facility ($13,800).     
 
4. Eliminated funding request from the registrar for the cost of two elections not currently scheduled by the Virginia 

Board of Elections ($23,730).   
 
5. Eliminated funding request from the public works director for parapet flashing and lamp post repairs at the 

Administration Building ($16,000).   
 
   B. Funding Inclusions  

 
The significant inclusions in FY12 departmental funding include: 
 

1.  Level funding of school local share ($10,304,840).   

 iv
 



2.  Funding for the general government debt service payments ($846,010).      
 
3.  Level funding for the Regional Security Center ($977,370).   
 
4.  Level funding for the Pamunkey Regional Library ($400,000).   
 
5.  Level funding for fire and rescue services ($392,970).   
 
6.  Level funding of the Department of Social Services local share ($280,000).   
 
7. Level funding of the Comprehensive Services Act for youth and at-risk children ($232,770).  The cost of the current 

coordinator was transferred to social services to realize a partial reimbursement from the Commonwealth.   
 
8.  Increase in fund balance ($200,000).   
 
9.  Contingency for unforeseen emergencies ($148,020).   
 
10. Level funding of most community organizations ($100,770).   
 
11. Funding for the county attorney ($75,000) and potential outside counsel ($5,000).     
 
12. Funding for Hampton Roads Sanitation District (HRSD) to operate county wastewater facilities ($75,000).   
 
13. Funding for a two percent salary increase for all current full-time employees and three part-time positions funded at the 

same number of hours ($73,880).     
 
14. Funding for a private contract for custodial services ($65,740).     
 
15. Funding for the last payment on an existing lease and a new lease for three or four new vehicles, depending on contract 

prices ($60,000).     
 
16. Level funding for the economic development consultant ($30,000).   
 
18. Two elections scheduled by the Virginia Board of Elections ($23,730).   
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19. Funding for an additional Optical Scan, which counts ballots ($5,120).   
 
20. Funding for anti-virus upgrades on computers ($1,500).   

 
  IV.  BUDGET PUBLIC HEARING  

 
In accordance with Sections 15.2-2503, 15.2-2506 and 22.1-93 of the Code of Virginia, 1950, as amended, the King William County 
Board of Supervisors conducted a legally advertised public hearing on the Proposed FY12 King William County Budget on Monday, 
April 18, 2011 at 7:00 p.m. in the Board Meeting Room in the King William County Administration Building at 180 Horse Landing 
Road (State Route 619) in King William Court House, Virginia.  In compliance with Virginia Code §15.2-2506, the Board of 
Supervisors held the public hearing at least seven calendar days prior to approval (that is, adoption) of the Proposed FY12 Budget.   

 
          V. BUDGET ADOPTION AND APPROPRIATION    
 

The King William County Board of Supervisors adopted the FY12 King William County Budget, including the general and public 
school funds, during a meeting on Monday, April 25, 2011 at 7:00 p.m. in the Board Meeting Room in the King William County 
Administration Building at 180 Horse Landing Road (State Route 619) in King William Court House, Virginia.  FY12 tax levies, fees 
and appropriations were adopted May 23, 2011.   
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KING WILLIAM COUNTY
FY12 PROPOSED BUDGET

BUDGET RECAP, ALL FUNDS

 100 General Fund
     General and Financial Administration $ 1,390,250 
     Judicial Administration 529,140 
     Public Safety 4,157,600 
     Public Works 1,661,570 
     Health and Welfare 207,900 
     Education (RCC) 6,660 
     Parks, Recreation and Cultural 764,560 
     Community Development 510,230 
     Non-Departmental 1,700 
     Contingency 170,740 
     Debt Service 846,010 
     Fund Balance 200,000 
     Transfers to Schools 9,380,780 
     Transfers To Other Funds $ 531,620 
General Fund Total $ 20,358,760
190  School Reserve Fund $ 960,000 
201  VA. Public Assistance Fund $ 1,133,870 
205  School Fund
     Instruction $ 15,621,620
     Administration, Attendance & Health 1,286,400
     Pupil Transportation 1,492,110
     Operation & Maintenance 1,881,370
     School Food Services 13,100
     Debt Service 2,494,440
     Technology $ 732,270
School Fund Total $ 23,521,310 
207  School Cafeteria Fund $ 993,150 
220  Comprehensive Services Act Fund $ 602,770 
733  Local Sales Tax Fund $ 884,470 
734  State Sales Tax Fund $ 2,531,370 
737  VJCCCA Fund $ 131,910 
740  EMS Billings $ 97,300 
Grand Total, All Funds  $ 51,214,910
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PER PENNY TAX COLLECTIONS
Current General Property Tax Rates

Real Estate* Personal Property** Machinery & Tools**

Current Tax Rates SF $0.54/GF $0.27 SF $3.15/GF $0.50 SF $1.50/GF $0.95

KWC Values $1,342,436,824 *** $95,472,205 $9,498,981
WPT Values $337,135,900 *** $23,328,508 $121,651,923

$1,679,572,724 $118,800,713 $131,150,904

Per $0.01 Collection:
SF $127,639 **** $9,077 **** $950
GF $159,694 **** $11,296 **** $13,115

*2011 Reassessment Values @ 02/17/2011
**2010 Values
***Excluding Estimated 2011 Land Use Values
****At 95.08% Combined Collection Rate
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LOCAL FUNDING FOR STATE OFFICELOCAL FUNDING FOR STATE OFFICES

FY12 (BUDGETED) FY11 (PROJECTED) FY10 (ACTUAL) FY09 (ACTUAL) FY91 (ACTUAL)

Comp. Board Local Percent Comp. Board Local Percent Comp. Board Local Percent Comp. Board Local Percent Comp. Board Local Percent
Funding Funding Local Funding Funding Local Funding Funding Local Funding Funding Local Funding Funding Local

Commissioner $84,580 $143,520 62.92% $85,600 $135,351 61.26% 96,984 120,564 55.42% $104,674 $116,838 52.75% $65,663 $41,617 38.79%

Treasurer $65,040 $161,900 71.34% $66,460 $148,062 69.02% 89,846 130,889 59.30% $97,359 $130,674 57.30% $53,901 $45,804 45.94%

Commonwealth's Attorney $151,200 $52,840 25.90% $151,770 $51,422 25.31% 157,331 42,860 21.41% $163,318 $38,298 19.00% $52,086 $0 0.00%

Sheriff $660,250 $945,580 58.88% $662,360 $920,853 58.16% 679,615 907,005 57.17% $706,658 $919,637 56.55% $353,818 $76,627 17.80%

Clerk of the Circuit Court $156,290 $69,120 30.66% $157,710 $69,920 30.72% 184,561 61,098 24.87% $223,922 $74,047 24.85% $4,827 $39,678 89.15%

Registrar/Electoral Board $42,860 $109,900 71.94% $42,860 $96,737 69.30% 42,807 81,128 65.46% $48,489 $111,154 69.63% $29,473 $53,327 64.40%

Totals $1,160,220 $1,482,860 56.10% $1,166,760 $1,422,345 54.94% 1,251,144 1,343,544 51.78% $1,344,420 $1,390,648 50.85% $559,768 $257,053 31.47%

NOTES:
From FY91 to FY12
• Comp Board funding has increased 207.3%, OR $600,452 since FY91
• Local funding has increased 576.87%, OR $1,225,807 since FY91
• Local funding has risen to 56% of total operating costs, from 31% in FY91.

Page 3 of 98



Local 17,925,730
State 2,433,030
Federal 0
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FY12 General Fund Expenditures

General Government Administration $1,390,250
Judicial Administration $547,990
Public Safety $4,157,600
Public Works $1,661,570
Health and Welfare $720,670
Education $9,387,440
Parks, Recreation and Cultural $764,560
Community Development $510,230
Debt Service $846,010
Non-Departmental $372,440
Total $20,358,760

FY12 General Fund Expenditures
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4%Education
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FY12 School Fund Revenues
Local 11,129,640
State 10,947,240
Federal 1,444,430

23,521,310

FY12 School Fund Revenues

State
47%

Local
47%

Federal
6%
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FY12 School Fund Expenditures
Instruction 15,621,620
Administration, Attendance & Health 1,286,400
Pupil Transportation 1,492,110
Operation & Maintenance 1,881,370
School Food Services 13,100
Debt Service 2,494,440
Technology 732,270

23,521,310

FY12 School Fund Expenditures

Instruction
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